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Summit Embedded Coaching

Our Summit Excellence Program™ has embedded
coaching to support the participants and the
coaches as they address each participant’s two
improvement areas identified in the Summit 360°
assessment process. It ensures the plans are
followed and executed. Our coaches and partici-
pants are supported by a coaching portal that
gives them access to our proprietary content as
well as today’s other top thought leaders.

Ascender Extended Coaching

Our Ascender Extended Coaching supports the
participants who would benefit from a deeper
exploration of program topics. Our coaching
portal located through the Performex™ website
includes extended coaching materials organized
by competency and key skill area. Additional
self-assessments are provided to help the coach
gain more clarity on the specific improvements
to be made.

Apex Executive Coaching
Apex Executive Coaching is offered to drive the

results of managers and leaders for selected topics
such as: communication skills, conflict resolution,

delegation, influencing skills, meeting manage-
ment, presentation skills, progressive discipline,
senior leadership skills, teambuilding, and time
management.
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Summit Excellence Program

Our twelve-month long Summit Excellence
Program™ gets results because it blends today’s
best instruction on leadership and managerial
skills with the latest executive learning technology ltem | Participant's Profile Summit™ Pinnacle™
and battle-tested coaching and reinforcement
techniques. We interact with the participant
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